City of Falis City
City Council Work Session
Monday March 2, 2015
Meeting Location: 320 N Main Street, Falls City, Gregon 97344

Council Present
Mayor Terry Ungricht, Lori Jean Sickles, Jennifer Drill, Tony Meier, Gerald Melin, Dennis Sickles

Staff Present
None

Facilitator
Jennie Messmer, Deputy Director, Mid-Willamette Valley Council of Governments (MWVCOG)

Mayor Ungricht called the meeting to order at 12:05 pm.

1) Roll Calil
Mayor Ungricht took roll call. Julee Bishop was absent. Gerald Melin arrived at 1:15 PM. Lori lean
Sickles feft the room between 3:12 PM and 3:25 PM. A break was called from 1:25 PM to 1:35 PM,
and from 2:40 PM to 2:50 PM.

2) Pledge of Allegiance
Mayor Ungricht led the pledge.

3) Muotion to adopt the entire agenda
A motion was made by Councilor D. Sickles and seconded by Councilor Meier to adopt the entire agenda.
Motion carried 4-0-0. Ayes: Lori Jean Sickies, lennifer Drill, Tony Meier, Dennis Sickles

4) Consent Agenda: None

5) Public Comments
Gary Barnet of Falls City read two letters regarding code enforcement and zoning (Exhibit A and
Exhibit B).

6) New Business:

A) Goal Setting — Jennie Messmer, Mid-Willamette Valley COG, worksheets

Ms. Messmer distributed a copy of the Power Point presentation titled City of Falls City Council
Goal Setting March 2 & 4 (Exhibit C} and a document titled City Council Homework/Questions to
Cansider (Exhibit D).

Ms. Messmer facilitated a discussion with Council on the goal setting process.

B} 2014 Goals

C} Staff reports on 2014 Goals

Mavyor Ungricht provided the staff report on the status of 2014 Goals.

Mavyor Ungricht distributed several documents: City Equipment Inventory list, P/W’s (Exhibit E),
Needs in Water Distribution {Exhibit F}, Needs in Sewer Department, 2015 (Exhibit G), Parks
Department (Exhibit H), Streets Department 2015 (Exhibit 1}, City Clerk Budget Worksheet (Exhibit
l}), and Administrator tasks and duties (Exhibit K).

Council identified the following issues facing Falls City.
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1. Thecity’s revenues are rnot adequate to fund desired services to citizens.

The city does not have a mechanism in place to enforce the city’s ordinances and zoning code.

3. Citizens do not feel they are being heard by the City Council or that their issues are being
addressed.

4. The citizens in the community do not understand the city’s finances and the limitations on the
use of resources.

5. The community’s reputation within the county limits the city’s ability to attract businesses and
residents.

6. The city has not looked locally to meet needs before going out of town to find resources. Local
residents have not been identified.

7. The city workforce is aging and the city does not have a succession plan in place.

The city’s Water Master Plan has expired and the city has been given two years to update it.

9. Police services in Polk County have been cut back unless the Public Safety levy passes. Falls City
needs to consider ways to provide public safety in the community,

10. The Council has not determined how to move farward in making a final determination on
replacement of the City Manager.

11. The city has an outdated sewer system that limits growth in the City, especially for businesses,

12. There is a tack of employment opportunities in the city.

13. There are not activities or summer jobs available in Falls City for kids.

14. The city does not have a feature or facilities to draw people to the community.

15. There are no places for peopie to stay when they come to visit the city.

16. The emergency plans for the city have not been communicated to the citizens so they know
how to react.

17. The city’s ability to sustain current infrastructure and services needs to be addressed and a plan
for continued sustained needs to be put in place.

18. The city needs to determine the feasibility of maintaining a city fire department.

o8]

o

Correspondence, Comments and Ex-QOfficio Reports.
Council agreed to change the time of the March 4, 2015 City Council Goal Setting Workshop to
begin at 1:00 PM instead of noon. Mayor Ungricht would post revised meeting notices.

Council Announcements
A} City Council Meeting March 12, 2015

Adjourn
The meeting was adjour at 4:40 pm.

?’ Mayor Terry Ungricht
Attested: @ City Clerk Domenica Protheroe
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£y, 4oy A A Gary W. Bamett
134 Sheldon Ave
Falls City

Falls City Council 2015Goals Session
March 4%, 2015

Mayor, Council members, city staff,

2015 city goal to reclaim stolen zoning

The council and mayor are here today to set goals for 2015 and beyond.
This council can show the neighbors surrounding the commercial Akha
Farm that it is taking our residential neighborhoods current situation
seriously if it sets an official goal at a high priority to reclaim our stolen
residential zoning as soon as is possible. If it is a real goal of the council
yvou will set it. If it is not your intent to reclaim our residential zoning
then you can of course do as you have done and say “legal issue” as an
excuse to do nothing and not set a goal of returning our zoning to
residential. We surrounding residents need to know if you are with us.
This is a simple and doable request that shows you support your own
city documents and that you support the residents who are enduring all
the illegal activity.

Sincerely,

Gary Barnett



Gary W. Barnett

e / f;; Lo
134 Sheldon Ave

Falls City

Falls City Council 2015 Goals Session

March 4™ 2015
Mayor, Council members, city staff,

Concerning funding for the code enforcement process

First I would like to thank the Mayor and council members for your
volunteer service to our community, and also, thank the Mayor and those
who helped get the meeting packets together and keep the city
information visible via the net. I really appreciate it.

Although I have an interest in all of the city’s major issues, every single
day I am faced with public safety issues, illegal noise, and my falling
property values because of the city’s non action related to the illegal
zoning and code issues in my neighborhood. I am focused for now on
this one issue and I am here today to ask the council to adequately
support and fund the code enforcement process.

With what I believe is called “home rule” concerning cities, Falls City
has exclusive domain if you will, over what is in our zoning and code
documents. What this means is, if you don’t act as a city, you have given
your citizens no other way to protect themselves from public safety
issues, noise and falling property values. The civil court route promoted
as an alternative to our code process gives justice to whoever has the



most money or legal staying power, and no justice at all on these issues
to those who cannot afford the legal expenses. Justice comes from the
Falls City code enforcement process. That is where the responsibility is
as well.

So what do we mean when we say we want code enforcement and the
associated legal team in Falls City? — No one wants a code officer citing
everyone for every code we have on the books. The complaint based and
public safety issues priority system was a good way to narrow the
enforcement to what is most important, financially doable, and publicly
supported.

As our city is rural, it supports home gardening, chickens, firewood
piles, and most other rural activities compatible in a residential zone. To
support this in a city residential zone means there has to be some limits
so the city residents can co-exist in tighter city lots.

I would like to see this council and city support its zoning and code
documents. If you think the codes are wrong they should be corrected to
be relevant or strike them.

Besides the city supporting code enforcement, we can have programs
with volunteers helping those that are physically or financially unable to
care for their property but wish help. We can have programs that work in
conjunction with the formal side of code enforcement, and the council
can add some flexibility with waivers or temporary variances where
appropriate.

Now is the time for you to think of what kind of a town you want to live
in. A town with residential zone codes that allow all people including
sick people and retired people to have some peace in their homes. A
town where property values rise rather than fall. A town where
neighborhoods get better and safer from pests and degradation. Or, do



you want a free for all in your neighborhoods where a city that took
responsibility for zoning and codes does not fulfill that responsibility
and anyone can come in to town and change whatever they want at will
and the existing residents be damned.

In summation, you cannot have core city zoning and code documents
that you do not or cannot support. You cease to function as a city.

As aresident of Falls City, I am here to request that you adequately fund
the code enforcement and associated legal team so you can enforce
public safety and critical codes you have on your books. This is basic
city government to support the “Falls City Code of Ordinances” and the
“Falls City Zoning and Development” documents.

Please keep in mind that the last code enforcement position funded for
only five hours per week was insufficient resulting in citations being
thrown out of court for lack of correct process. This is important and
frankly critical for the city so this position needs to be funded adequately
for additional hours.

It is my hope this council will provide the necessary funding to support
code enforcement in Falls City so we can live in a healthy environment
with increasing property values and people can enjoy life in peace as is
intended for the residential zone.

Thank you,

Gary Barnett



City of Falls City %
Council Goal Setting
March 2 & 4, 2015
Facilitated by Jennie Messmer‘
Mid-Willamette Valley COG '
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Agenda

% Introductions

“ Ground Rules for the day fag s
, . {1
< Why did you run for Council? What are yolir

goals? (getting to know each other) )

# Council/Staff Relationships e

e e

\1‘} o

+ Effective Council Policy Development/Decision
Making

% City Manager Update/Overview
< Budget Policy Discussion

+ Goal Setting Overview
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Ground Rules

< Maintain a positive attitude

%+ Treat all participants with respect

* Contribute ideas

< Avoid heing defensive about vour own ideas

*»  Be clear and brief; don't dominate

*#  Listen as an ally to other ideas in order to understand
& Resist the temptation Lo put words into another person's mouth
#  Ask for clarification
+  Avoid interrupting

% State concerns openly
% Make commilments

“  Avoid side conversations

P

Getting to Know Each Other

“* Why did you run for City Council/ Mayor?
<+ What are the top three issues facing Falls City?

< What are your top three personal goals for the
City during your term in office?
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Council Roles, Responsibilities
and Authority

Effective Councils/Boards

++ Ten Habits of Effective Councils/Boards

<+ Information based on the work of Carl H. Neu, Jr., a Y
leading consultant in the area of effective elected
bodies




™

Effective City Councils

“ Think and act strategically
* Be a leader
= Establish a vision for the community
“ Strategic issues will evolve from the vision
** Develop long-range goals to address strategic issues

“ City manager and staff provide information on what is
practical and achievable

Effective City Councils

*+ Understand and demonstrate the element&ﬁﬁ

teams and teamwork Fe

*# Councils made up of individoals with different political
perspectives and outlooks

< Members must work as a team

* By law, councils exist and have authority only when
they convene as a body to do business

* Individual councilors cannot achieve anything mthout

the votes of a majority of the council
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Effective City Councils

+ Master small-group decision making
*+ Three important skills for effectiveness
< Interpersonal —~ ability to work with others
< Task ~ knowledge to do a job

<+ Rational - ability to deal with issues and problems
rationally

Fa S
Effective City Councils
UV,
% Understand and demonstrate the e}emenﬁé@;ﬁ
teams and teamwork cont,
< Master the concepts of teamwork to achieve what you .
Bl
cannot do alone e;?’g““
Zh B
< If you do not exhibit the gualities of good teamwork
< There is no unified direction
++ The community suffers
9
»
™
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Effective City Councils

4 VE

“ Clearly define roles and relationships 5o 7%

o A
* Bach person makes a contribution to the team and has
a relationship with it

< Mayor

* Councilor

< Manager/Appointed Staff
* Roles have two elements

“+Function - specific responsibility

“ Performance ~ defined by the group - relationships

Tt

Effective City Councils

* Establish and abide by a council ~ staff
partnership

* Highly effective councils establish a strong partnership
with the manager and professional staff

<+ Partnership operates within certain parameters i
< Council focuses on vision, goals and policy

< Staff focus on finding the means to implement the
directives of council

< When councils fall into fmzlsmg on the means to
implement, they tend to micromanage and lack the time
to focus on the bigger picture

12




Effective City Councils

3

Af
B
IGt

<+ Make a systematic evaluation of policy
implementation
“ Ask manager and professional staff to implement
policies and provide feedback via Friday reports, status
memos, and/or policy reviews

*+ Reports alert council to any problems

+ Reports give council an opportunity to make policy
adjustments/amendments

13
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' Effective City Councils

WL
o

4
<

v

sl 4

“ Allocate council time and energy approprg@_ r

o

< Councils operate in several different environments

<+ Goal Setting

< Exploration and analysis
++ Disposition/legisiation
< Community relations

+# Highly Effective Councils make use of each arena

14
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Effective City Councils

** Set clear rules and procedures for council

T

. H
meetings ,,;3,4{:{:‘:
“ Effective councils follow clear rules and procedires for
meetings

“+ Withont rules, meetings continue for long periods
without a focus ~ as a result, members accomplish
little

* Meeting procedures do not preclude citizen input or
sensitivity to public concerns

“+ When procedures are developed by the group — it is

easier to remind members of the need to adhere to thg:if:

rules

™

16

Effective City Councils

* Get a valid assessment of the public’s coneeﬁhs
and an evaluation of the council's performmme

** Elections focus on individual feedback — not on the
collective performance
* Highly effective councils use market research tools
< Focus groups
% Questionnaires
< Survey Monkey

“ Information can help councils be more responsive to

citizens Ao




Effective City Councils

development as a leader
< Take advantage of leadership workshops e

<+ Work with the manager to continuously improve the
relationship with professional staff

17

" The Effective Council
Excerpt from the LOC Goal Setting Preparation Packet

3%;«%’;:..
e
7oy

5':(\ [}

< “Often when democracy is working at its best,
everyone is just a little dissatisfied.” It

o Unknown
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Elected Official Authority

<+ Authority vested with the whole Council

* Councilors have no individual authority unless....

“» Authority delegated for specific purposes by the full
Couneil

19

" Mayoral Responsibilities —
in General

*+ Preside over meetings
* Appoint committees
“+ Ceremonial head of council

« Sign ordinances and other documents approved
by Council

20

10
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" General Council Responsibilities (includés”
the Mayaor)

e

S
%+ Make decisions in public at the public mé&fjng
* Prepare for meetings — READ YOUR PACKET

*» Wait to be recognized by the presiding officer
before speaking

L

< Pay attention to the issue at hand
*» Do not be distracted

** Do not be a distraction

22

General Council Responsibilities

W Vi

< Honor the decision of the majority of the%“gt}écﬂ =
< When speaking in, or writing for the public - Be
specific about whether speaking as a memberof
the Council or as a concerned citizen T

** Do not speak on behalf of the Council or other
Councilors without their permission

< Actively debate City issues in a courteous,
respectful, and professional manner

11



General Council Responsibilities cont.

* Community’s legislative/policy-making béﬁyj
* Responsive to residents’ needs
** Approve the budget
< Levies taxes

* Focus on community’s goals, major projects and
other long-term considerations

* Establish policies that affect overall operation

“* Appoint highly training professional staff

el
23 ;;-'3-/;;5

P,

Manager Responsibilities

** Hired to serve the council and the commugg@
% =
“ Brings benefits of training and experience f

administering municipal projects and programs
« Prepares the budget
< Serves as council’s advisor

** Provides complete and objective information
about local operations

* Serves at the pleasure of the council

24

e

12



25

26

Council Manager Relationship

% A good working relationship between courféil’
and the manager requires the following:
< Open communication
% Clear operating guidance
< Mutual respect

<+ A commitment to working together for the good of the
community

13



Council Manager Relationship

* Professional Managers should

“ Respect the pressares of public office
*+ Treat all councilors fairly and equally )
i NB
ot
Zh

*+ Know the issues and priorities of individual councilors

and support their interests equally
** Keep senior staff members informed about council

concerns affecting their areas
¢ Provide thorough, reliable and timely information for

decision making

27
f"“q;:/‘\
Council Manager Relationship
. . ES S
"+ Professional managers should cont. %{z{%’f
2 be
"+ Establish procedures for elected officials’ interactions
with professional staff

** Be available for daily contact or routine business ;nifé
@ w

questions
* Follow through on all requests from council members

* Avoid public surprises
** Give visibility and credit to councilors for their

leadership

28
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Council Manager Relationship

* . - \y}
% City Councilors should ba

and time pressures

“* Learn how the local government works on a daily basis
and how setting policy differs from carrying out
programs and policies

“ Follow agreed-upon procedures for dealing with
professional staff

<+ Read the information provided by staff and then ask
questions (prior to the meeting if possible)

30

Council Manager Relationship

MY

i T

T

. . . . e %

** Keep the city manager informed about issues afftl
concerns in the community

* City Councilors should cont,

*+ Discuss personnel or performance concerns privately,
rather than in a public meeting

%+ Public officials in Oregon have the right to have
personnel or performance issues discussed in public after
receiving reasonable notice that the discussion will occur

< Avoid public surprises

< Acknowledge the value of a professional staff

15



Effective City Councils
Work Together as Teams

3

. What gets in the way of effective

teamwork?
 Lack of commitment £ )
* Misunderstanding or lack of knowledge abou{%w*ss
and rules

% Destructive competition

< Poor communication and interpersonal skills
% Personal conflict

“ External pressures that stretch team’s capacity
* Political grandstanding

# Unwillingness to consider different perspectives

32

16



*— Consequences if a team doesn’t work
well together

< Public embarrassment

++ Inability to act

% Delays and gridlock

%+ Long meetings without results

% Lost opportunities for the community

&+ A stressful and unproductive environment
% Personal conflicts that interfere with productivity

<+ Turnover among staff and elected officials

33

Good Public Policy 3¢

34

i

17
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Good Public Policy is:
< Beneficial to the community
“ Necessary to move the community forward
%+ Consistent with the government's mission
* Easily understood by the community
X . , E] 3‘3;
** Well-informed and rigorous based on analysis, costs a*;?*";f
and consequences -
** Open to change or improvement as needed
** Responsive to urgent needs, emerging challenges or
needed changes in direction
*+ Able to be enacted based on clear input from manage;
and enforceable '
35
@
LS
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City Status Update
36
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Relationship between Council Goals
and the Budget

P T

Integration of Council Goal Setting and ~
the Budget Process

“”g‘(\i‘g
+ The Budget is:
* A management tool to link strategic objectives and EX
g o
'{,3, 0%

goals to operational and financial performance

* A communication tool to help the public understand
the fiscal decisions made by the Council and the

Budget Commitiee

38
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Council Goal Setting and
the Budget Process

“* The Purpose of Financial Planning and the
Budget Process

“ Identify the most important things to be accomplished
for the community - Goals

*+ Establish organizational responsibility and reasonable
timeframes for achievement

< Determine where to allocate resources to enable
implementation of goals

s Council Goal Setting and the Budget
Process

< Setting goals and priorities should drive t@b‘@?
budget process, not follow it 0w

* Council Goal Setting is the first step in preparing the
annual budget

* Allows the city staff to better focus efforts and resources
on high-priority objectives identified by Council

* Council does not simply respond to a staff-prepared
document that they receive late in the budget process -
they are driving the process

* Staff has the information they need to develop a budget
based on Council priorities %

40

20
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Why Plan?

. N s Ve :
% Toimprove or maintain standards that pgesetve .

a specific level of quality A
% Ultimate goal is improvement
N
< Lfficiency ,,,,z}.;:»
25,

*+ Responsiveness
+ Quality
+» Clarifies areas to be remediated/ improved

21



Benefits of Planning

< Accelerate ability to solve identified issu
challenges

* Encourages creativity and innovation
** More efficient use of resources
«* Fosters greater degree of cooperation

% Creates sense of mutual accomplishment

hJ
L%

Benefits of Planning

HFl
5
< Reduces confusion about roles, zesponﬁbzf’l‘%ﬁes
and accountability

“ Serves as basis for evaluating program
performance

% Ties the budget to program performance

“* Clarifies agency’s intent and use of funds

22



Benefits for Staff
2 Vp
<+ More focus on tangible, measurable outconries

and accomplishment
+ Clearer direction and sense of purpose

+» Forum to provoke thought, ereativity and
consistent review

%+ Process for thoughtful chénge and progress
toward goals

Thinking Strategically

< Define why agency exists and what the focus is
%+ Identify issues and challenges

% Goals, objectives and actions/ strategies flow
, ODj
from issues

e
s

T
T e

23



tssues and Challenges

% Issues

% Internal

affect:
% Efficiency 5§
< Productivity 4%

< Harmony
% Overall Effectiveness

<+ External

*» Problems or negative situations in the community, state,
economy, eic.

i

[ SN

issues and Challenges

< Issues cont.
* Tangible
< People
< Facilities
<+ Equipment
“ Funding

< Anything that can be counted,
procured, repaired

24



Issues and Challenges

*+ Issues cont.

» Intangible PR
“+ Morale
- Attitude
= Trust
“» Loyalty
+ Public Opinion
“ Image
< Cooperation
* Creativity

% Overall Culture

Writing Issue Statements

% Issues Statements:

*» Concisely describe the issue or problem %

< Explain the ramifications or relevance of the situation

< Must answer basic question: So what?

L
e

25
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Goals and Objectives

* Simple Rules 2P

#} LM.«!‘ﬂv

< Goals and Objecm es should always begin with E{@ .
word “To.”

* In the public sector, goals seek to increase, decrease or S
. . . IFEN B 1 A
maintain something. {1f other words follow “To” it is A
an action or strategy.)

“ Goals answer the critical questions:
< “What must be reduced?”
< “What must be increased?”

» “What standard do we wish to maintain?”

Goals and Objectives

++ Rules continued

** Goals normally cover 3 to 5 years but can be pfé_}éfaled
to as many as 20 years

«4\
% Objectives are almost always annual and tell what will
be accomplished this during a specific fiscal year

“* Goals are quantifiable and do not normally contain
numbers or percentages

i+ If you are asked in five years if you increased, decreased
or maintained something, you should be able to answer
¥es or no

++ Objectives are measurable and time specific

“ Objectives will tell by how much the goal was achieved
each year. %

26
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Goals and Objectives
N,
oo
kPe
< Summary
“ Goals provide direction toward general achievements
or gutcomes
*» Objectives provide specific, quantified and annual
measured progress toward the same desired
achievements or outcomes
&
EAT,

SMART Goals

< SMART Criteria
% Specific
%+ Frovide a previse ontcome or accomplishment
+ Measurable
& Establish conerete criteris for measuring propress
< Achievable

% With « reasonable amount of effort and application, can the obiective be
achieved?

% A poal can be both bigh and achievable
% Relevani

* Goal refevant to the neads of the city and its citizens
% Time-Based

% Projected timelines, dates of achisvement and accomplshment

27
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Homework

*» Complete Councilor Worksheet

** Review existing goals

P

58

Thank You

% Jennie Messmer

* Deputy Executive Director
“ Mid-Willamette Valley COG
“* 503-540-1605

* Imessmer@mwveog,org

oo Www.mwveog.org

28
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Revou emdlsedmber Orientation: Instilling the

Spirit of High Performance; published by ICMA
Press

< Working Together: A Guide for Elected aﬁ@s\?
Appointed Officials; published by National
League of Cities and International City/County
Managers Association

< Leading Your Community: A Guide for Local
Elected Leaders; published by the International
City/County Managers Association

¢ Attaining A Wise Outcome: Problem-Solving for =
Public Officials; by the Southwestern A1

4
Pennsylvania Council -

28






City of Falls City
City Council Homework/Questions to Consider
In preparation for Goal Setting 2015

Name:

To assist you with identifying issues and goals, be sure to consider the following broad areas:

» land Use/Planning;

«  Utilities;

s Transportation/Streets;

» Economic Development;

* Intergovernmental Relations/Regional Partnerships;
s Parks and Recreation;

s (itizen Communication and Involvement;

s Administrative/Fiscal;

»  Public Safety

e Council and Staff Relations/Organizational.

1. ISSUES: Using you knowledge of the city and your feelings for its long-range future, what do you see
as the top five major issues the City of Falls City will need to address in the next two years? Be
prepared to discuss how you think the City should begin to prepare to deal with them.

When identifying issues, remember the City will face issues involving both internal and external
environment. You will need to consider the missian of the City or why it exists in the first place.
Issues should be related to the core purpose of the City's existence.

Issues can be either tangible, concerning people, facilities, equipment, funding, etc.; or they can be
intangible, related to things such as morale, attitude, trust, loyalty, public perception, etc.

When writing issue statements, they should be stated to: 1} concisely describe the issue or problem,
and 2) explain the ramifications or relevance of the situation. Properly written issue statements
must answer the basic question: So what?




2. List at least five goals you feel the city should focus on during the next fiscal year. Remember goals
should follow “SMART" principles: Specific; Measurable; Achievabie; Relevant; and Time-based.
a.

Please bring this completed information with you to the to the Goal Setting session on

March 4, 2015,
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CITY EQUIPMENT INVENTORY LIST, P/W’S

1982, International 5 yard dump truck. In pretty good shape, advice to sell and replace
with 1 ton dually, better suited for needs.

1992, Ford Ranger. Had to put $500.00 in repairs fast year, poor shape.
Advise sailing and putting towards newer truck or leased truck.

2004 Chevy 4x4. Getting up in miles, still good shape.
Advice sailing and putting towards the above newer truck.

1963, Austin Road Grader. Donated to City from Weyerhaeuser. Poor shape, in need of
repairs. Advise patching together and find funding for newer machine.

1999 John Deere Back Hoe, Very good shape, no issues.

1999, John Deere tractor. Advise replacing with a different piece of equipment, could go
a size smaller with mid PTO for a mower.

1996 Sthil chain saw. Good shape.
3- Weed eaters, 2008, 2004, 1996. Can get by.
2- pole saws, 2010, & 1996

2006 John Deere Riding lawn mower, has problems with belts, good machine.
Advice trading up and replacing.

2004 Huskavana lawn mower, good shape

Cummings 80 kw generator, water plant, good but needs service and load test.
Hobart 10kw, Fair Oaks lift station.

All Power 7500 generator, Carey Court 1ift station.

1970, no name or kw output, Waste Water plant

Yamaha, 2kw, for utility work.

2002 John Deere, pressure washer

2002, See snake and monitor, for line inspection

I Tapping tool for water mains

2000, gas powered compressor

1996, Flat bed trailer. Needs some welding work.
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NEEDS IN WATER DISTRIBUTION;

1) Water Master Plan 60,000.00

This should be off set with partial grant money.
2) PH Probes (HACH) 0,455.00

The probes we currently have will no longer be supported with software.
3) Replace leaking fittings in PRV vault. 881.90
4} HACH- contract for calibrating water plant devices. 4,826.00
5) Portland Cummings, service/load test WP generator., 1203.56
6) Repair Green Haven Park hydrant 300.00
7) Abandon Parry St. pump house. 500.00
8) Repair pressure reducing valves. 881.90
9) Meter replacement Green Haven. 700.00
10) Clean outside of Valsetz water tank. Contracted. 5500.00

In house, would take a full week for P/W, could not have distractions. 3000.00
11) Six, (6), 5/8 x % meters, and 12 residential registers. (810 + 1530) 2340.00
12) Five Concrete meter boxes, plastic preferred but concrete cheaper. 174.05
13) Hydrant mantenance, 500.00
14) New hydrant, advice this item should be yearly cost. 1500.00
15) Repair leaks/cracks in main WTP vaults. 1000.00

Total $86,762.41

The above are maintenance items, does not include regular operating expenses



NEEDS IN SEWER DEPARTMENT. 2015 5};;: / ‘é ﬁﬁ 6
1) Pump 40 residential tanks 20,000.00
2) Sevens influent meter, rebuilt and calibrated, 2,000.00
3) U/V flow meter, rebuild and calibrate, 628.00
4) Extra Pump for Fair Oaks lift station, 1,500.00
5) Rebuild/replace recirculation tank pump, 8,500.00
6) Pump recirculation tanks 8,000.00

7) Collection; 25- lids @1250.00, 6- Grade rings @200.00,
42- Clean out caps @ 500.00, 2- residual pumps @ 1200.00 3,150.00

TOTAL = $ 43.778.00

Public Works has also cautioned that with the aging of the waster water facility we will
be experiencing some costly repairs. We have requested them to start identifying these
items and estimating costs.



& £ - "i’g
PARKS DEPARTMENT G xhi bt/

1} Fir Bark chips, 250.00
2) Alder Bark chips, 250,00
3) Upper Park restroom, minimum maintenance, painting 750.00
4} New leaf blower 500.00
5) Gravel for park roads 500.00
6} Grass Seed and fertilizer 200.00

TOTAL = 52.450.00

This is not including the cemeteries and 1 believe is the bare minimum for parks.



%

{

STREET DEPARTMENT, 2015

|

T f;j ;’;4 ;
b bi s L

1) Road grader, rough condition, to keep limping along it needs;

Main hydraulic cylinder rebuild @ 1000.00,

Needs tires but can make do with 2 fronts, used @ 300.00 (?) 1500.00
Machine really needs to replaced, but we cannot afford the $30,000.

2) City Dump Truck, new re-cap tires, 400.00
P/W advices replacement with a 1 ton newer truck. This would have more

Uses around town, while still handling what the exist trucks is used for.

3) Majority of gravel streets in good repair, staff checking on what to

Budget for rock. Est. 5,000.00
4) Paved streets are in bad shape. P/W advises to try and find money for

Chip sealing paved roads. Will need hot and cold patch, regardless. 3,000.00
3) Dayton St, bridge is in need of replacement, but will need to do

Minimum repairs, 1500.00
6) Street signs, 2500.00

7) Paving project on Bridge Street left unsafe pedestrian conditions,
Would recommend filling ditch in with a culvert. 4,000.00

8) P/W pick up trucks need replacing, 10,000.00 to 75,000.00

TOTAL =$17900.00
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Administrator tasks and duties: : ‘iwx/*“?f{&”

1. Council
Manage Council Actions, provide reports and recommendations, record outcomes
b. Prepare ordinances and resolutions
¢.  Maintain the city code based on Council actions
d. Codify new ordinances
e. Work towards the goals set by Council
f.  Administer oaths of office
2. Elections
a. Serve as city elections officer
b. Prepare elections materials for candidates
¢. Assist candidates with filings
d. Transmit filings to the county
3. Business Agent of the City
a. Ensure provisions of franchises, agreements, contracts, leases, permits, and other
agreements are enforced and observed,
b. Write Requests for Proposals and Request for Information
¢.  Monitor franchise end dates
4. Grants
a. Monitor Grant Cycles
b. Write and submit grants
c. Grantreporting
d. Close grants
5. Technology
a. Develop web content, post meeting agendas, minutes and other materials
b. Monitor “Contact Us” email, prepare, and send responses.
€. Maintain social media accounts such as Facebook. Post content (daily when possible)
maonitor posts, respond as appropriate.
d. Serve as point of contact to IT services with MINET.
e. Coordinate IT upgrades and repairs
6. Personnel Management
a. Monitor and adjust work schedules, tasks, and workload as appropriate.
b. Assures that assigned areas of responsibility are performed within budget.
c. Monitor performance and provide annual reviews.
d. Confer with CI$ and LGP{ when necessary.
e. Maintain personnel files.
7. Records
a. Serve as the records manager
Respond to public records requests, review for redactions and exemptions
Maintain public records request files
Maintain city records in accordance with OAR 166.200

o n o



e, Archive records, manage destruction schedule and method
f.  Train other staff for records retention and maintenance.
8. Notary _
a. Review documents for conformity and completion
b. Maintain security of notary log "

9. Finance
a. See Finance Director Duties
10. Court

a. See Court Clerk Duties
11. Planning/Building
a. Serve as point of contact for COG
b. Review staff reports for code compliance
c. Approve building and planning permits
d. Assist with land use questions
12. General Duties
a. Provide coverage for City Clerk when absent
Attend City Manager Meetings
Attend Mayor’s Breakfast meetings
Participate as a member of OAMR
Participate as a member of OCCMA
Participate as a member of ELGL
Participate as a member of GFOA
Serve as liaison to County Officials and departments
Serve as liaison to City Attarney
Serve as member of Polk County Tourism Group
Serve as member of Rural Tourism Studio

Fm om0 0o
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City of Falis City
City Council Work Session
Monday March 4, 2015
Meeting Location: 320 N Main Street, Falls City, Oregon 97344

Council Present
Mayor Terry Ungricht, Lori Jean Sickles, lennifer Drill, Tony Meier, Dennis Sickles, Gerald Melin,

Staff Present
None

Facilitator
Jennie Messmer, Deputy Director, Mid-Willamette Valley Council of Governments {MWVCOG)

Mayor Ungricht calied the meeting to order at 1:00 pm.

1) Roli Call
Mayor Ungricht took roll cali. Julee Bishop was absent. Dennis Sickles left at 4:00 PM. A break was
called from 3:30 PM to 3:25 PM,

2) Pledge of Allegiance
Mayor Ungricht led the pledge.

3) Motion to adopt the entire agenda
A motion was made by Councilor D. Sickles and seconded by Councilor Meier to adopt the entire agenda.

Motion carried 5-0-0, Aves: Lori Jean Sickles, Jennifer Drill, Tony Meier, Dennis Sickles, Gerald Melin

4) Consent Agenda

None

5) Public Comments
None

6} New Business:

A} Goal Setting — Jennie Messmer, Mid-Willamette Valley COG, worksheets
Council established goals (Exhibit A) with the following appointments:

Goal 2 Explore the development of an electric generation facility to Councilor Dennis Sickles
power City operations.

Goal 3 Broaden community understanding of City government and Mavyor Ungricht
operations by enhancing community communications.

Goal 5 Explore options for and implement a code enforcement program  City Council
that fits within available resources.

Goal 6 Enhance public safety in Fails City. Councitor lennifer Drill
Goal 7 Develop and implement a staffing plan to carry out City City Council
operations.

City Council Goal Setting Work Session March 4, 2015 Pagelof2



7)

8}

8)

B} 2014 Goals
C} Staff reports on 2014 Goals

Correspondence, Comments and Ex-Officio Reports.

Council Announcements
A} City Council Meeting March 12, 2015

Adjourn
The meeting was adjourned at 4:20 pm,

1«0&4—7 Mayor Terry Ungricht
Attested: 4 " V/ City Clerk Domenica Protheroe

City Council Goal Setting Work Session March 4, 2015
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CITY OF FALLS CITY OREGON

- March 2 and March 4, 2015



GOAL-SETTING WORKSHOP
RESULTS

MISSION STATEMENT

Create an environment that supports community rurﬁi']i'vmg at its best by mixing
family, work, recreation and social opportumties whlie prowdmg fiscally sound,
responsible municipal services. - “i

GOALS

The City of Falls City will:

L.

E\J

operatlons

Maintain City infrastructure at adequate Ievels to meet current future and
regulatory requlrements n o

Explore the development of an electnc genemtmn famhty to power City

.'_' 'Breaden commumty understandmg of Clty govemment and operations by

g .enhancmg commumty commumcatlons

Develcsp a strategy to‘ _Zencourage!economic development in Falls City.

Expiore optlons for and zmp]ement a code enforcement program that fits within
available resources

Enhance public Saféty in Falls City.

Develop and implement a staffing plan to carry out City operations,




OBJECTIVES

Goal #1 —~ Maintain City infrastructure at adequate levels to meet current, future
and regulatory requirements.

OBJECTIVE e PRIORITY
1 | Update the Water Master plan G 1
2 | Create a Parks Master Plan - 1
3 | Develop a Capital Improvement Plan (CIP) whu.h mcorporates 2
projects from other master plans =~
4 | Develop funding sources and schedule for chip- seahng Clty 2
streets

Goal #2 — Explore the development of an electrlc generatwn facility to powcr City
operations. - s

OBJEC’IEVE T PRIORITY

Identify preferred option and fundmg mechamsm i

Determine regulatory process and requirements

P ]

Contract for engineering and demgn of system

1
2
3
4

Begm permlttmg process

Gdiii #3 Broaden c'(:;mmun'i:ty'understanﬁi.i;zg of City government and operations by
enhancmg commumty commumcatmns

OBJECTiVE PRIORITY
1 Schedule town hall meetings to share information with and 1
solicit information from citizens
2 | Publish a newsletter article on the City budget 1
3 | Create a list of community volunteers and resources 1
4 | Respond publicly and in a timely fashion to public comment 1
issues received at City Council meetings
Continue to enhance the City's website 4
6 | Post any ordinance changes once decided to make sure the 4
public is informed




Goal #4 - Develop a strategy to encourage economic development in Falls City.

OBJECTIVE PRIORITY
1| Create Economic Development/Community Beautification I
Committee to develop and implement a list of projects
2 | Review City ordinances to ensure compatibility with business 2

development

Goal #5 — Explore options for and implement a code enforcement program that fits
within available resources.

OBIJECTIVE PRIORITY
1 | Determine desired program model _ 1
2 | Develop and implement program, and tram appropna{e people 1

Goal #6 — Enhance public safety in Falls Clty

OBJECTIVE, -] PRIORITY
1 | Explore options/feasibility for police’ presence in Falls Clty 1
2 | Explore use of caméras as a crime deterrent 1
3 | Create a City Emergency Plan and educate’ the pubhc on 1

emergency procedures . - :

4 4

Replace nnssmg trafhc sa.g.ns in the Clty

Goal #7 — Develop and 1mplement a stafﬁng. plan to carry out City operations.

“0BJ ECTiVE

PRIORITY

Create a succession plan for replacement of the existing
workforce when chan;:es occur

1

Determine the:City Management staffing needs for the City

1

1

.| Hire staff as needed according to staffing plans/needs

KEY TO PRIORITY RATINGS

1 — Do now - budget in the forth-coming budget year
2 ~ Look at accomplishing 2-3 years in the future
3 — Nice to have — not to look at funding for at least 3 ~ 5 years in the future

b -

Routine — on-going from year to year




