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CITY OF FALLS CITY 

GOAL-SETTING WORKSHOP 
____________________________________________________ 

 

January 27, 2020 
 

 

 

City Council Members in Attendance: 

TJ Bailey, Jennifer Drill, Jeremy Gordon (Mayor), Cliff Lauder, Tony 

Meier, Lori-Jean Sickles. 

 

Staff in Attendance: 

Mac Corthell, City Manager; Jamie Ward, City Clerk; William Sullivan, 

Community Development Coordinator. 
 

Others in Attendance: 

Sue Diciple, Facilitator. 

 

 

 

 

 

 



 

 
“Create an environment that supports community rural living at its best by 

mixing family, work, recreation and social opportunities while providing 

fiscally sound, responsible municipal services.” 
 

PURPOSE – TO ENHANCE THE QUALITY OF LIFE IN FALLS CITY 

 
 

Goal #1 – Upgrade Sewer Infrastructure 
Milestone Timeframe 

Environmental & Engineering Design Complete;  

Construction Financing Options Known  

Feb - June 

2020 

Community Information & Outreach Conducted;  

Construction Grants Applied For 

July – Dec 

2020 

Land Fully Acquired Jan – June 

2021 

Construction Begun July – Dec 

2021 

Facilities Plan Amendment Done & Adopted Out Years 

 

Goal #2 – Finance City Code Services & Implement Beautification Initiatives 
Milestone Timeframe 

Engage Community in Code Services & Beautification Initiatives  Feb - June 

2020 

Determine Feasible Approach(es) to Sustainable Code Services July – Dec 

2020 

Select a Feasible (Desirable & Doable) Approach Jan – June 

2021 

Implement Code Services Program July – Dec 

2021 

 

Goal #3 – Develop Falls City as a Destination & Gateway to Nature 
Milestone Timeframe 

Prioritize Existing Development & Recreation Projects  

 

Feb - June 

2020 

Plan for City Owned Real Properties July – Dec 

2020 

Progress on Development & Recreation Projects;  

Disposition of City Owned Real Properties 

Jan – June 

2021 

Plan Next Phase of Destination & Gateway to Nature Development July – Dec 

2021 

 

Goal #4 – Miscellaneous Goals 
Goal Timeframe 

Establish & Implement System Development Charges July – Dec 

2021 

Recruit & Transition New City Manager Before Mac Separates  July – Dec 

2020 

Council Training Attended by All Council Members Feb – June 

2020 

  

 

MISSION STATEMENT 
 



  

OTHER ISSUES OF STRATEGIC IMPORTANCE FOR 2020 
 

• Strategies for housing at all economic levels, beginning with 

exploration of Polk County block grants for housing.  

 

• Broadened planning to include a comprehensive citywide capital 

improvement plan, with strategies that acknowledge and address the 

lack of financial resources for critical infrastructure. 

 

• Parks development. 

 

• Roads maintenance and repair. 

 


